OUNHAHCOBDIE YCJTYTUN NHK.
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DduHaHcoBbIM OnpekTop Financial Services npenocraBngaer
MHOVBUAYANbHbBbIE M HaOEXHble TEXHUYECKME OaHHble 1 aHanm3.

Halwa koMnaHua cocTounT 13 2 odpurcoB B CTambyrie U AHKape 1 3
areHTcTB B FO>xHOWM MapMape, MaMupe 1 AHTanmm.

Mbl AMHaMMYHAa KOMaHOa, obbeAMHALWaa Hallk 3HaHWAG U
OMbIT B OaHKOBCKOW chepe C KIMMEHTCKMM OMbITOM.

www.cfofinans.com
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Halwle BnoeHme

Halwe BuMOeHWe COCTOUT B TOM, YTOObI ObITb HaOe>XXHbIM U
npearovTrTes/IbHbIM - OENIOBbIM - TMaPTHEPOM, TTPUNHOCHLLNM
CTa6l/|ﬂbHyI-O MnoJsib3y BCeM 3alMHTepeCOBaHHbIM CTOPOHaM C
MOMOLLBKO MHHOBaLMOHHDBIX M OallMOHalTbHbIX peLLIeHVIVI.

Halla MUCCUA

Hawa Mmccma CoOCTOUT B TOM, YTOODI npPedoCTaB/TIATb OPUNEHTMPOOBaHHbIE
Ha pe3y/ibraTt dDI/IHaHCOBble KOHCYJTbTaUMOHHbIE YCyrn C OMbITHOM
KOMaHOoW, BblCOYaMLLIEN YECTHOCTbIO M Ha OCHOBE YOOB/1ETBOPEHHOCTMA
KITMEHTOB.

Halwm LeEHHOCTU

> [pegaHHOCTb

> YecTHOCTb

> Haoe>KHOoCTb

> KayecTBO 06Cny»KMBaHKMA

> YOOBNETBOPEHHOCTb KITMEHTOB

02 www.cfofinans.com
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JOCTUrHYTb ONTUManbHOM
NUKBUOHOCTU C
MaKCKMMaribHOM

2P PEKTUBHOCTbLIO U
MPUBbINBHOCTbIO

MMHMMM3NPOBATb
oyayuime drHaHcoBble
pUCKM

03

Onpenenntb
noTpebHOCTU, co3aaThb
0OCBEeJOM/TEeHHOCTb,
pa3paboTaTb NpaBUbHbIE
cTpaTervu.

OnpenenuTb UaeanbHbl
MacLUTab, NpaBUbHYO
cTpaTeruio Npoaax v
LleHoobpazoBaHM4

MoaonepymBaTb CUMbHbIE
CTOPOHbI KOMMaHUN,
onpenenaTb obnacTu

yAydlleHnsa n pabotanTe

B KOMaHae.

MNnaHmpoBaTb
oynyliee Hanbonee
3bDEKTUBHbBIM U
YCTOMYMBbIM CMOCO60OM

Co3pgaHve HeobXxoaMMbIX
pecypcoB, pa3BuTme
OTHOLLEHUI ¢ BaHKaMu,
nonyJeHue OonoNHUTENbHbIX
KpeaouTos n/vnm
pPecCTpyKTypUu3aums.

www.cfofinans.com
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/

YrnpaBneHue \
LEHEXHbIMU

KoHcynsraumm . \
no bUHaHCOBOM BHyTpeHHnt ayanT

pecTpyKTypm3aLLmnm M ynpasneHune

HezaBucrmMasda

YnpaBneHume \
cny>x6a YneHcTBa B

Bl0OYKETOM

MOTOKaMU coBeTe
KpeaonTa KOHCaNTUHI

www.cfofinans.com
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B npouecce npenocraBneHMsa CpPencTs, HeobxoaMMbIX O/9 Ballero 6M3Heca, Ha Hamnbonee NoaxoasaLLmx yCcnoBumdx, 3allUTbl 3TUX CPEOCTB N MHBECTUPOBaHMA B COOTBETCTBYHOLLIME aKTUNBbI
n nx 3d)¢eKTl/IBHOI'O NCMOoJib30BaHWA; KaK KOMaHOa dDMHaHCOBOFO ONPEKTOPa, Mbl OCyLLIeCTB/19eM CbMHaHCOBoe ynpaeneHmne HallMMM KOMMaHUAMM C NMOMOLLbIO Hallero 6aHKOBCKOIo U
CbMHaHCOBOFO OrblTa, C MOMOLLbIO (bI/IHaHCOBbIX ycnyr, KOTopble Mbl MpeaocCTaB/ideM COTHAM KOMMaHWM, N METOO0B, KOTOPbIE Mbl pa3pa60Tar|V| n noatrsepann.

YMNPABNEHUE AEHEXXHbIMU NOTOKAMMU
YToObl MPaBUIbHO YNPaBaaTb GUHAHCAMM U MPUHUMaTb

CcTpaTerMyeckme pelleHmnd, OeHEeXHbI MOTOK [OOoMKeH
OblTb HAaCTPOEH, HaLe/eH 1 MPaBUIbHO OTCIIEXKMBATHLCS.
[eHexXHbI  MOTOK, BK/toYas MfaTexxHbl  HGanaHc,
KOTOPbIN CO3[0aeTcA 3a cueT crapeHud aebuTopckomn
3a[0/HKEHHOCTM M [OOMTOB, [AO/DKEH COCTaBAATbCA
BMecCTe C OrnepaLMOHHbIM OEHEXHbIM MOTOKOM, KOTOPbII
6ynetT GopMMPOBATbCA C Y4YEeTOM MOKYMOK, Mpodax,
MPUOBbLINMBHOCTM, 3amMacoB W CTapeHusa OT  Tekyllen
OedarenbHocTU. OCHOBbIBAsCh Ha YMOMSHYTOM pacyeTe,
Mbl TaK)ke MpPefOocTaBAdeM YCyr HaluUM KMeHTaMm
C MOMOLLbIO HaLWKWX Pas3fMYHbIX Moay/fen, OCOBeHHO
«Mofyns MOAENMMPOBaHNA OEHEXKHbIX MOTOKOB», KOTOPbI
Mbl MUCMbITasIN 1 MPOBEPUIIN.

YMNPABJIEHUE BAJTAHCOM
C noMolLLbto paspaboTaHHbIX HAMW MEeTOAOB WM aHanusa

Mbl M3y4aeM QPUHAHCOBbIE OTYETbl HaWMX KOMMAaHUM
3a nocnegHve 3 roga WM MNPOMEXYTOYHble Mnepuodbl.
Mbl gocTuraeM peanbHbiX GUMHAHCOBbLIX OTYETOB, BBOAA
noapobHble GUHAHCOBbIE JaHHble B MOAyb aHanmsa u
BbIMOMHAA HEOBXOAMMbIE MPOLEeCChl Mepenadn M OUMCTKU.
Mbl  paccumTbiBaeM ©GUMHaAHCOBble KO3dDULUMEHTbI C
MOMOLLbIO CKOPPEKTUPOBAHHbLIX PUHAHCOBBLIX 3arnmcen,
CO3[0aHHbIX Mocne nepegadym nm obopmMaeHuda, nyteM mx
OLIEHKM C MOMOLLbIO FOPU3OHTANbHOIO M BEPTUKANbHOMO
aHanumsa. Mbl genumca «BBepoeHuemM KM oTtyeToM 06
oueHke» ¢ baHKaMK Nnocre aHanmaa.

MWHBECTULIMOHHOE KOHCYJIbTUPOBAHUE

B pamMkax WHBECTULMOHHOIO KOHCYNBTUPOBAHUS Mbl  FOTOBKMM
OCYLLIECTBMMOCTb  MHBECTULMIM  MyTEM MPOrHO3MPOBaHMA  TeKyLlewn
CUTyauum W MOLENMPOBAHWA  OBWMDKEHUA  [OEHEXHbIX CPeacTB
0O WHBECTUPOBaHMA, onpefendeM MNpaBuibHyt0  GUHAHCOBYO
Mofenb W MNPefocTaBAaeM YCiyrnm Mo MosydeHMio HeobXxogMMoro
PMHAHCMPOBAHMSA OT PUHAHCOBbLIX KOMMaHWM.

NMPUOBPETEHUE KPEOUTA

OCHOBHbIM  UCTOYHUKOM  DUHAHCMPOBAHUSA ABMAIOTCA PUHAHCOBbIE
OONrn. BaHkM — 3T0 OpraHMsaLmK, KOTopble YMNPaBnaloT pUCKaMU,
a PUCK — 3TO HeornpeaeneHHOCTb. Halla Lefb COCTOUT B TOM, YTOGbI
cAenaTb 3Ty HeornpeaeneHHOCTb B MNepByto odepenb OOCTOBEPHOMN AA
HaLLMX KIMEeHTOB; crieqoBaTeNbHO, cAeNaTb PUCK YNpaBiaeMblM 1 TOUHO
OBGBACHUTL €ro GUHAHCOBLIM yupexkaeHUaM. B paMKkax NpuBiedeHus
KpeomuTa Mbl MPOBOAMM WHAOMBUMAYyaNbHble BCTPEUYM C GUHAHCOBBIMU
KOMMaHUAMMK. KpoMe Toro, Mbl MAEM Ha COBMECTHOE CTPYKTYpUpOBaHmMe
nyTeM OpraHM3aLMK BCTPeY, B KOTOPbIX BCe PUHAHCOBbIE KOMMaHUM
OyayT y4acTBOBaTb BMECTE.

KOHCYJIbTALIMA MO PUHAHCOBOM PEKOHCTPYKLIUU
duHaHcoBbIManpekTop Financial Services6blnHazHa4yeH KoHcopLMyMOM
6aHKOB B KA4eCTBe 3KCMePTHOM KOMMaHMKM B paMKaxX 3aKOHOAATENbCTBA O
drHaHcoBOM pecTpyKTypmsaumm (FYY). MpegoctaBngemMble HaMuM ycnyr
M Mepbl MPeOoCTOPOYKHOCTM MO3BOMSOT 3aeMLIMKAM KOMMEPYECKOro
KpeauTa, y KOTOPbIX €CTb BpeMeHHbIe MPobnieMbl UM MOryT BO3HUKHYTb
npobnembl ¢ noraweHWeMm gonra neped 6aHKaMyM 1 GUHAHCOBbLIMM
KOMMaHWAMMK, BbIMOMHATL CBOM 0653aTeNbCTBa MO  MOralleHuto 1r
MpPOOOMYKaTb CNOCO6CTBOBATL 3aHATOCTU.

KOHKOPOAT KOHCAJTTAHCHU

KoHkoppat aBngetcd CpeacTBOM  MPUMUPEHUSA
c kKpegwuTopamMun. OHa [O/MKHa ObiTb MOCTPOEeHa
Ha SCHOCTUM W WCKPEHHOCTWU. [Ona Toro 4Tobbl

npenBapuTeNbHbIM  MPOEKT W rnocnegylolime
KOPPEKTUPOBKM 6bIn 060CHOBAHHbIMM 7
OOCTOBEPHbIMMU, nccnegoBaHue OBUKEHUA

OJeHeXHbIX cpedCtB OOJIHKHO OblTb  BbIMOTHEHO
I_IO,EI,pO6HO M TOYHO B Ha4arle pa6OTbI. Mbl He TOMbKO
noaroTaBMBaeM HeobxoanMble d)VIHaHCOBbIe
OTYHETbI B PpaMKaX 3aKOHOOaTe/IbCTBa O KOHKOpPOaTax,
Mbl  TaKXXe CTpeMMMCH O6CJ'Iy)'Kl/|BaTb KOMMaHWnn
C CaMOro Hayalla M [o KOoHua npouecca. Mbl
TaKXXe OKa3blBaeM YyCnyrm no npencraBieHnto
noaroToB/1I€HHbIX HaMW OTHETOB B Cy[, C KoOMUccHren
YNONMHOMOYEHHOTIO.

CNYXXBA HESABUCUMOTIO YIIEHCTBA B COBETE
Mbl BbICTynmaeM B KadecTBe «He3aBMCMMOrO 4YfieHa

COBETa [OMPEKTOPOB» B COBETax [AOMPEKTOPOB
HaLLIMX KOMMaHUM c HaLllem KOMaHOowW,
cneunanunsmpytoLlemnca Ha drHaHcax "

yrnpaBrieHYecKMx HaBblkax. TakMM 06pa3oM, Halluu
KOMMaHUKM TakyXKe Mosy4YatoT Bbirofy OT MOAAEPXKKM
OTYETHOCTU Hawemn BbICOKOTEXHUYECKOW
PMHAHCOBOWM KOMaHAOM U MOsy4YatoT BO3MOXXHOCTb
M3BfeYb BbIroAy M3 OMbiTa U 3HAHUMN, KOTOPbIE Mbl
MONYYUIN OT KOMMAHUM, KOTOPbIE Mbl O6CY)KMBaNW.

www.cfofinans.com
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BromkeT, 4YTo o3HayaeT «Tabnuia, MoKasblBatoLlas
[,0X0[Obl, KOTOPbIE OOMXKHbI ObITb MOTyYeHbl, U PAacxXofbl,
KOTOpble [OO/MKHbI OblTb cAefaHbl B  credytolem
nepuode», MNpPeacTaBngdeT coboM rMfaH, KOTopbIin
Bblpa)aeT pe3y/braTbl Mocie Oyaylimx Mnpodaxk M
3aTpaT NPeanpPUaTUIN B OEHEXXHOM BblpaXKeHM .

[MocKosbKyY MaHWpOBaHKMe BloayKeTa rOTOBUTCS MyTeMm
NnpedBUOEHNA OXMOAEMbIX COObITUM U CUTyaUUW,
Mbl FTOTOBMM LM M 3adadu KoMnaHum Hambonee
KOMM/IEKCHO, COBMECTHO CO BCeMMW oToenamMu
KOMMaHUW.

MpyY NAaHMPOBaAHUKM BlofyKeTa BayKHO onpenenmTb
OXBaTblBaeMbI nepuod. [1ocKonbKy OloOyKeTHble
MJaHbl, COCTaB/eHHbIe Ha O/IUTeNbHbIE MPOMENKYTKM
BpPEMEHW, HepPeanmCTUYHbI, Mbl OENCTBYEM C ro40BbIM
OIOOYKETHLIM MaHMPOBaHMEM, MOATrOTOBEHHbIM Ha
3-MecsauHble rnepurodbl, YTo ABNAETCH MAeabHbIM.

Ha sTane onpeneneHmna GOOXKETHOM cTpaTermm Mol
TapreTvpyeM o6beMbl MpPodaXk Ha MAaHMpyeMblit
BIOOXKETHbIN Mepuom C y4eToM AaHHbIX MpeablayLlero
nepuoda. Ha 3>ToM 2Tane Mbl  obecrnednBaem
YTOUYHEHME TakMX Lenen, Kak Mpoun3BOACTBEHHbIe
3aTpaThbl, MOCTOAHHbIE 1 MepeMeHHble Pacxodbl, 4OXOM,
MapyKa W KanuTanusauma. OnpegensemM C ydeToMm
cTaTen pacxonoB 6romykeTa U ByayLMX MoTpebHOCTEN
GU13Heca BCcex OTAENO0B M COTPYAHUKOB CHU3Y BBEPX.

Mbl  He TMpWHUMaeM 6loOXKeT He3aBUCUMO OT
OEHEXHOro roToKa, Mbl MNpeaBuOMM  OTKIOHEHUS,
KOTOpble MOryT BO3HWMKHYTb B OydyulMx nepuogax, v
BHOCWM HEOOXoOAMMble M3MEeHEeHUA. Ha 3TOM 3Tane Mbl
YUYUTbIBaEM CE30HHOCTb M ieN1aeM aHaNM3 OTKIIOHEH U
M paccMaTpurBaeM MNepuodbl, B KOTOpble B GromykeTe
oXXnpoaetca 6Gonee MHTEHCKMBHOE MPOU3BOACTBO M
peanmsaums. locne Toro, Kak naHUpoBaHve GrogykeTa
3aBEPLIEHO M OKOHYaTesIbHbI OIOYKET YTBEP)KOEH,
Mbl yrpaBfisgeM rMpoLeccoM rnpenocraBneHmnsa oT4eToB
O uenax 6rokeTa BceM oTaenaM  opraHMsaumm
M OeNUMCA UMK CO BCEMU 3aMHTEPECOBAHHbIMMU
CTOPOHaMM.

Mbl nepuoonyeckn cregum 3a MoAroTOBIEHHbBIM
OlOMKETHBIM M/1aHOM, oOMpedensaeM BO3HMKaloLMe
OTKJIOHEHUS, MnepecMaTpMBaeM W nepennaHupyem
BIOOYKET B COOTBETCTBUM C STUMU OTKIIOHEHUAMU UMN
pa3pabaTbiBaeM cTpaTerMm ONng ycTpaHeHUa NpudmH
3TUX OTKITOHEHU.

Mbl cTpeMmumca o6beduHUTb BCe OTOeNbl BOKPYr
obLen uenu, obecnedmsada Npu 3ToM NpedBuaeHMne
BO3MOXHbIX MPo6MeM, KOTOpble MOryT BO3HUKHYTb
B Oyoywem npuv nnaHvposBaHum  b6rogxkeTta. C
OIOMKETUPOBAHMEM; Mbl BHOCUM CBOWM BKMag B
n3Meprmyto 3pPeKTUBHOCTb OTOENOB, MeHedYKepPoB
M COTPYOHMKOB, a TakXe B ynpaBleHue OGU3HEeCOoM,
YTObbl BECTU Ccebqa Bosiee SKOHOMUYHO.

®uHaHcoBbIM  aupekTop Financial Services Inc.
nnaHupyeT Ball OloOyKeT BMecTe C BaMu, CrieauT 3a
rmpoueccamMy, npoBepsaeT BbiMNOHEHME OlOmKeTa
BMecCTe C BalUMM OEHEXHbIM MOTOKOM, aHanm3npysa
OTKJTOHEH WA, MepecMaTPMBaAET UX MPU HEOBXOAMMOCTM
1 OKa3blBaeT BaM MOOOEPXKKY Ha MPOTSKeHMK BCEro
npouecca.
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3. BHYTPEHHUMX AYAMUT U YNPABJIEHUE

BHYTpeHHAA rNpoBepKa; ABNAeTCA HE3aBUCKUMOW U OOBbEKTUBHOWM
ayOomMTopCKomM 7 KOHCY/IbTaLlMOHHOW 0eaTeNbHOCTbIO,
HampaBAeHHOM Ha ynydlleHWe [eATeslbHOCTW Koprnopauum u
co3fgaHMe [O06aBneHHOW CTOMMOCTU. BHYTpPeHHAa MpoBepkKa;
BHeOpeHWe CUCTEMHOro M AUCLMUMIMHUPOBAHHOIO MoAxoda K
oLeHKe U MoBbILLEHUIO 3DDEKTUBHOCTU MPOLLECCOB YMNpaBieHus
PUCKaMU, KOHTPOMA U KOPMOPaTUBHOIO YNpaBneHus Kopriopawmm;
rMoMoraeT AoCTUYb Liefiel Kopropaumu.

MpoLecc BHYTPEHHero ayamTa, KOTOpbIM Mbl paccMaTpuBaeM
KaK 3TUYecKoe PYKOBOACTBO MHCTUTYLMOHAMbHbIM
®OYHKLMOHMPOBaAHMEM, CTaHOBUTCS Bce 6Gonee U 6onee
HE3aMEeHUMbIM C TOUKW 3PEHUA YCTaHOBMEHWUA U MNPUHATUG
STUYECKUX LIeHHOCTEeM KoprnopaLuum.

Mbl HauymMHaeM C OObeKTUBHOro ob3opa TeKyLUMX MOAUTUK U
npolenyp Baller opraHmM3aumu. Mbl rapaHTUpyeM, 4YTO Bbl
Oenaete To, YTO yKa3aHo B BaLUMX MOMUTUKAX M MpoLlenypax, 1 4to
STUX MPOLIECCOB QOCTAaTOYHO A9 CHMMKEHMA BallMX YHUKaNbHbIX
PUCKOB.

Mbl onpefensaeM pekoMeHOaLMmM Mo KOHTPOMO A4 NOBbILLeHMUd
3OPEKTUBHOCTU M OEeMCTBEHHOCTWM 3TUX MPOLLECCOB, aHaNM3MpPys
BalUM CyLleCcTBylOLLMEe Mpouenypbl M MOCTOAHHO OTCHEXKMBasg
M aHanM3Mpys BallM MPOLIECChl, a Takxke obHoBNdAd WX ANg
noBbllWeHNA 23PbEKTUBHOCTM. Mbl  rapaHTMpyeM, 4YTo Balla
KOMMaHWa 3aBUCUT OT MpoLlecca C toAbMU, a He OT Ntoden.

Mbl FOTOBUM MHOPACTPYKTYPY 019 MpaBUIbHOMO
aHanu3a pe3ynbTaToB, onpenends  PUCKU U
npuopmUTeTHI rnocpencTsomM cucTeMaTUUYecKom
OLEHKM PUCKOB, BbIFIBIEHMS BO3MOXHOTro npobena
B cpene, OLUEHKM 1 peanmn3aumm nriaHa ynyylleHuin.
Balua nporpamMma BHyTpeHHero ayamuTa noMoyeT Bam
OTCNEXMBaTb M OKYMEHTUPOBAaTb BCE MepeMeHHble,
KOTOpble MNPOWCXOOAT B Ballel opraHmMsaumm, m
YMeHbLLaTb KOTMYECTBO PUCKOB.

O6ecneymBaeTcs cobnogeHve BCex
COOTBETCTBYHIOLLMX 3aKOHOB M HOPMATUBHbIX aKTOB
nyTeM perynapHoro npoBeaeHUd BHYTPEeHHWX
ayaouToB. [loarotoBka, KOTOPYK  Bbl  OOMXKHbI
coenaTb [ONA  Ballero Ccnegylouwlero BHeLHero
ayaouTa; MOMOMXeT BaM C KOMGOPTOM yMnpaBndaTb
OOKYMEHTaMMK, OoTdeTaMu U1 aHanmsoM. YTobbl
COXPaHUTb YBEPEHHOCTb B COBMIOOEHUM 3aKOHa WU
n3bexkaTb BbICOKMX LWTPadoB 3a HECOOTBETCTBUE,
npoLecc BHYTPeHHero ayauTa CTaHeT elle 6onee
BaYKHbIM U LLIeHHbIM BUOOM AeATEIbHOCTU A4 BaLlem
opraHuMsaumm.
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Tekyllad CcUTyalWa aHaimsupyeTca C MCMob3oBaHWeM (GUHAHCOBOWM
OTYETHOCTU, CBEAEHMIM O MPOU3BOACTBE U MPOMAAXKax, COCTOAHUMU aKTUBOB U
MaccuBOB.

Mocne aHanmsa TeKyLLEN CUTYaLLMKM U B COOTBETCTBMM C MPOrHO3aMUM MPOAAXK,
MPUObLIIBHOCTM U MPOrHO3MpPYEMbIMM CPOKaMK MiaTexxen 1 OebuTopckomn
3a00/HKEHHOCTM PACCUYMTbIBAETCH MNaTeXXHbIN GanaHc 1 ueneBble MpPorHo3bl
OBUXXEHUA OEeHEXHbIX CpeacTB.

OnaobecneyeHnAayCTOMUYMBOrOPOCTa, MPUObINTbHOCTUNTMKBUOHOCTUTEKYLLLAA
CTPYKTYpa PecypCcoB KOMMaHMM OOSIXKHA COOTBETCTBOBATb MPOrHO3MpYyeMbIM
OEeHEXHbIM rNoToKaM. B criyyae Heo6Xo4MMOCTV B LOMOTHUTENbHbIX pecypcax,
Mbl MOMOraem MpPeaocTaBMUTb 3TU PecypcCbl B ONTUMasbHbIX KOMMYeCTBax M
CpOKaXx.

NMpHMMada BO BHUMMaHWe UWKIT OeATeIbHOCTUM WM aHanM3npysa YyCoBud
nnaTexxem wu ,El,e6l/ITOpCKOl7I 3a0JIXXEHHOCTK, I'IpOl/I3BO,EI,CTBeHHbIl7I rnpoLecc,
MNCIoJ1Ib3OBaHMe MPOM3BOOCTBEHHbIX MOLLIHOCTEN, MHBEHTAPHYO MOJTNTUKY,
3aTpaTtbl U I'Ipl/l6bIﬂbHOCTb, onpenendarTcd BO3MOXHOCTU KOMMaHWM Mo
COo30aHnKo dDOH,D,OB N FTOTOBATCHA I'IOJ:I,pO6HbIe MPOrHO3bl ABMXEeHNA OeHEXHbIX
cpencTs.

|_|O£I,pO6Hb|e oT4eTbI Cbl/IHaHCOBOI'O aHall3a, BKJ/IHOYad KOMMep4eCKyto
MNCTOPUIO KOMIMaHWN, UMK OEeATEe/TbHOCTU, TEKYLLYHO dDMHaHCOByPO CUTyauunio,
BeCb I'IpOBe,El,eHHbIl;I TEXHUYECKMIM aHaNu3 m MPOrHO3bl AeHEXHbIX MOTOKOB,
roToBATCA M OOGHOBNAOTCA eXXeKBapTas/ibHO O/1d npenoCtaBieHNA CBA3aHHbIM
CTOPOHaM.

MPOrHO3bl AeHEXHbIX MOTOKOB KOHTPOIMPYIOTCH KaK MUHUMYM eXKeMeCa4YHO,
M B Cllydae OTKIOHEHWIM OHW aHanmM3MpyloTca Ona ronydvyeHua Haubonee
PEaNUCTUYHbIX MPOrHO30B [OeHEeXHbIX MOTOKOoB. MHdopMauma o6 3Tux
MepOonpPUAaTUAX MPeaoCTaBNAeTCa KOMMaHUKM U HaHKaM eXeMeCa4yHO.
MPOrHO3bl ABMYXEHUA AeHEeXHbIX CPEeACTB MOMOralT HaM yBUOETb 6yayLimii
0eduunT / NpodUuLUT OeHeXHbIX CPencTs, W cTpatervm yrnpashieHus
MOArOTOBEHbI COOTBETCTBYHOLLMM 06pa3oM.

Ona co3gaHng 2QdEeKTUBHbIX GUHAHCOBbBIX CTpaTernini  BaXXHO, 4TOObI
dUHaHCOoBble OTYeTbl Bbl/IM aKTyanbHbIMU M TOYHbIMU. Mbl paboTaeM C HalmMmM
dUpMamMm, YToO6bl MOMOUb MM YYYLLINTb CBOM CUCTEMbI y4eTa M OTYETHOCTU U
pa3paboTaTb NoaXoAALLIME MeXaH3Mbl KOHTPONA.

MoaoroToBMEHbl OLEHKM KOMMaHui, W Mbl paboTaeM C  KOMMaHUAMMU,
3aHUMAOLWMMUCA CIIUAHUAMU W MOMMOLWEeHUaMKM, B TMpoLiecce MNPOoaax,
npuobpeTeHMin U MapPTHEPCKMX OTHOLWEHUW. Mbl Takke paboTaeM c
KOMMaHUAMM MO YMpaBleHMIo akTBaMM U 6apTepPHbIMU KOMMaHUAMMU.
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@® CFO Financial Services Inc. 6bl1 Ha3zHaYeH 3KCMepPTHOM KOMMaHMewn
KoHcopLmyMoM BaHKOB Mo GrHAHCOBOM pecTpyKTypusaumm (FYY).

@ Hawa KoMaHOa aHaIMTUKOB MPOBESa aHalM3 M OUeHKY NMPUMEPHO
4000 KoMMaHwWK, paboTalolMX B Pa3/IMYHbIX CeKTopax, B WX
©aHKOBCKOW Kapbepe.

@® C 2012 roga KoHCyNbTaLMOHHbIe YCryr Obiniv NpenocTaBieHbl bonee
yeM 400 KoMMaHUAM, 3 N3 KOTOPbIX OTKPbITbI A419 OOLLECTBEHHOCTU.

@ OcyllecTB/IeHO pa3sMeLlleHne K1 PeCcTpyKTypM3aumsa KPeauToB Ha
cyMMmy bonee 3 Mmunnnapoos gonnapos CLUA.

® ODuHaHcoBble OTYETbI U MpPe3eHTaUMM ObiNn caenaHbl ONa MeCcTHbIX
MOCTaBLLUMKOB KOMMaHWMM, C KOTOPbIMM Mbl KOHCYBTUPYEMCS, TakKMnx
Kak Sarten Ambalaj, Pimas, Cargill, Arcelik VAT, Siemens, Samsung,
Aksa Akrilik, inci AkU, Total Madeni Yaglar, Ford Otosan; KoMmaHMu,
CBA3aHHble 3a pybexoM, Takume Kak Salini (MTanuq), Statkraft
(Hopeerunq), Infa (fepmaHungq), Schott (lfepmaHua), Gulrang Group
(MpaH), Abi Group (KocoBo).
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OZGURSAYGI

Ponunca B 1972 rogy, okoH4mn TED Ankara College B 1990 rogy v daKynsTeT NONUTUYECKUX HaYK, PUHAHCOBbLIN daKynbTeT
YHuBepcuTeTa AHKapbl B1996 rogy. Hauvan cBoto Kapbepy B KavecTBe GUHaAHCOBOro aHanmTtnka B Pamukbank T.A.S., AHKapa,
B 1998 ropay. 3aTeM paboTtan B Disbank u Fortisbank B kauyecTBe puHaHCcCOBOro MeHemykep No aHanmsy 1 pacnpepneneHmto
KpeautoB. OH paboTan MeHemkepoMm dunmana B Fortisbank Ankara Etimesgut 1 Ostim, a TakXke MeHeoyKepoM Mo
KoMMepyeckoMy MapkeTuHry B ING Bank Ankara Region. B 2012 rogy oH ocHosan OzgUr Saygl Danismanlik Egitim
Rehberlik nocne yxoga ¢ OO/MKHOCTM YyNpPaBAaloLLEro KOMMepYeckuM otaeneHnem Ankara Turan GUnes, ING Bank.
Ha npoTsayeHun Bcen cBoen BGaHKOBCKOM Kapbepbl OH paboTan MHCTPYKTOPOM MO GUHAHCOBOMY aHanuasy n pabotan
Hag MoOenaMm U MPUNOXKEHUAMU KPeOUTHOro penTuHra. B ceHTabpe 2019 roga oH CTan napTHepoM-ocHoBaTenem
CFO Financial Services Inc. OH pa3paboTan «Moaynb GUHAHCOBOTO MOAENMUPOBaHMA», KOTOPbLIA B MepBytlo ovepenb
NporHo3mpyeT durHaHcoBoe Byayliee KOMMaHUM 1 co3faeT pelleHus. C coumanbHOM OTBETCTBEHHOCTbIO OH AenuTca
CBOMMM 3HAHNAMMU 1 OMbITOM Yepe3 accolmaLim n GoHAbI, YNEHOM KOTOPbIX OH ABgeTca. OH 9BMAETCA Y1eHOM NpaBieHna
FOYDER (Accoumaumsa npodeccroHanos B 0651actm GMHAHCOBOW U OMNepaumMoHHOM PEKOHCTPYKLUMM), Npeacenatenem
MnatdopMmbl MO GUHAHCOBLIM Bornpocam 1 durHaHcam TUSIAV (QoHa npeanpuHuMatenen-npegnpuHnuMarenein Typumm),
uneHom komuteTa Gengkal KALDER (Accoumaumsa kadectBa Typummn), OSIAD (Ostim Industrialists and Business People).
Accoumnauma) n KID (Accoumauma AenoBbiX Ttogen AHKapPCKOro Konnemx«a).

ENGIN BERKER TOKEL

OHrMH Bepkep Tokenb poawnnca B AHKape B 1989 roay. B 2014 rogy oKOH4YMN daKy1bTeT SKOHOMUKM U aAMUHUCTPATUBHbIX
HayK, GaKynbTeT OenoBOro agMUHUCTPUPOBaHNA YHUBepcuTeTa a3un. CBoto Kapbepy Hadan B 2013 rogy B KayecTse
MOMOLLHMKA GUHAHCOBOrO crieumanmcTa B ronoBHoM oduce komnaHmm OzgUr Saygl Danismanlik Danismanlik Egitim
B AHkape. C ceHTAbpsa 2017 rofa oH paboTaeT CTapLlUMM aHaNIMTUKOM B CTaMOy/TbCKOM oduce Hawlen rpynnbl. OH nMmeeT
OMbIT M KOMMETEHTHOCTb B 06/1aCTU GUMHAHCOBOro aHanmsa 1 ynpaBneHmsa AeHeXHbIMW MOTOKaMU.
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[npekTopa N GMHaHCOBblE KOOPAMHATOPbI

O®

ALIKEMALALTUNTAS BULENTESATOGLU OZKAN DEMIR Assoc. Prof. TAYLAN AHISKAL
SULTAN GUNDUZ

UFUK YILMAZ ZEYNEP UMMAN ELIF GITOGLU HASAN EKizZO&LU KORAY AKSEHIRLI

MELIH ECE EBRU DEMIRAYLAR MERT DEMIRAYLAR
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KoMaHOa aHaTMTUMKOB

iLHAN TUFAN

M. EMREKILIGARSLAN

MUSTAFA KADAIFGI

iLKSIN 6ZKAN

PINAR ARSLAN
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CFO ODNHAHCOBDIE YCITYT U NMHK.

@ fb.com/finanskoordinatoru instagram.com/bankadanismani

<> linkedin.com/company/cfo-finansal-hizmetler

( ) x.com/cfofinans



